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Our first two bursaries, awarded to two Lawhill 
Maritime Centre (LMC) students in 2012, were 
initially confined to financial assistance. We very 
soon recognised that this alone would not be enough 
to ensure that the students would succeed after 
completing their Tertiary education or be sea ready. 

It was realized that these selected students needed 
to acquire a high level of maritime awareness 
and understanding of the industry, ideally before 
graduating from Lawhill Maritime Centre (LMC). It 
was decided to supplement the LMC subjects with 
a practical skill set, aligned with their theoretical 
curriculum.

In addition, we further identified a need to provide 
tutorial support in the key subjects of Mathematics 
and Science. It was concluded that satisfying these 
needs would help create a passion in the students for 
their prospective careers. 

It was agreed that these needs could only be 
addressed by developing an extra-curricular mentoring 
programme, with appropriate elements addressing 
the identified needs. Commencing in 2013, the 
Bursary Fund commenced the development of the 
programme by providing personal mentorship through 
monitoring of the students’ academic progress, 
providing guidance and support, as well as instituting 
extra-curricular ship visits. An outreach programme 
was designed to create awareness of the Industry 
and to allow the students to meet with and interact 
with industry stakeholders. This was soon followed by 
providing extra-curricular Mathematics and Physical 
Science tuition for the Grade 10,11, & 12 Fund 
Bursars at Lawhill Maritime Centre. 

During the 2013-2017 the Bursary Fund identified 
the level of practical training required to align and 
complement the Nautical Science and Maritime 
Economics subject curricula. In 2017, the Bursary 
Fund finalised agreement on the required elements 
and commenced introducing the practical seamanship 
and discipline elements through holding the first 
Annual Sea Cadet Camp, hosted at the TS Woltemade 
base in Zandvlei.

During 2018, the various elements of a National 
Sea Rescue Institute (NSRI) training programme 
were formalised. Commencing in early January with 
an initial trial camp, the programme has now been 
implemented over the past two years.

The Bursary Fund is now happy that the 2020 
programme will, for the first time, completely 
satisfy the above-mentioned E&T needs as well 
as develop appropriate skills and maritime 
awareness in students - whether they be at a 
maritime high school or tertiary institution. By 
developing their passion for the marine industry. 
At the same the  programme will fulfil the 
Bursary Fund’s mission of Nurturing Sea Fever.

Successes thus far have proven our 
view that this programme is essential 
for those students seeking to study 
Marine subjects at tertiary level and 
who are looking, when they graduate, 
to undertake their practical (Sea-
Time) training phase as Cadet Officers 
whether it be through the National 
Cadet Programme or through direct 
employment 

Over time developing this programme, 
we have identified that the Student 
Mentoring Programme and its elements 
are the Critical Success Factors of our 
Bursary Fund programme - enabling the 
programme participants to succeed in 
gaining entry into training and long-term 
employment in their chosen careers.

1. THE PROGRAMME -WHY AND HOW IT HAS BEEN DEVELOPED

The Bursary Fund’s mentoring programme consists of a comprehensive three-year school and one-
year tertiary Extra - Curricular, Outreach and Education and Training (E&T) Programme.
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2.  STUDENT MENTORING PROGRAMME PARTNERS

The following partners are assisting us develop and roll out the programme.

a.  TS Woltemade Sea Cadet Base.

The Bursary Fund’s joint programme with the Sea Cadets was first held 
at TS Woltemade in 2017 and again 2018 with the staff implementing 
the programme for our bursars and their sea cadets. The South African 
International Maritime Institute (SAIMI) supported the introduction of 
this first element with financial and moral support. Unfortunately it was 
cancelled in 2019 due to an in water health warning on the vlei.

The availability of the Sea Cadet training facilities allowed Grade 12 
Mathematics and Physical Sciences tutorial camps to be held 2017, 
18 and 19 with, in addition, various evening lectures supporting and 
guiding students in their applications for tertiary education and a further 
understanding of their chosen career path.

b.  National Sea Rescue Institute (NSRI)

During 2017 the Fund and NSRI commenced discussions with respect to 
developing and running a joint practical NSRI training programme. Early in 
2018, the NSRI and the Fund signed a Memorandum of Agreement (MOA) 
in which the partners agreed to mutually encourage and train the youth 
of South Africa in marine related practical competencies and maritime 
awareness. This memorandum was witnessed by the CEO of SAIMI and 
indicates their long-term support for this project.

This agreement facilitated the development of a full programme following 
the first camp in January 2018. This programme began with the 
introduction of the Station Visit element in April 2018, the Introductory 
Course in September 2018, Swim Assessment and Training element in 
early 2019, the Personal Survival Techniques Course in March 2019 and 
the Advanced Course in March/April 2019. In addition to students in the 
Bursary Fund programme, other LMC students and selected Sea Cadets 
have been given the opportunity to participate.

.    

c.  South African International Maritime Institute (SAIMI)

SAIMI was created to oversee training and education in 
the Maritime Industry and to carry out and implement the 
Operation Phakisa blue ocean project. For these purposes it 
makes use of Skills Development Funds

SAIMI and the Bursary Fund signed a MOA in 2018 to confirm their 
ongoing commitment to support of the developed elements of the 
programme. They have monitored the development of the programme, and 
it falls under the Maritime Awareness Programme overseen by the National 
Cadet Programme Manager.
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3.  OVERVIEW OF THE 2019 STUDENT MENTORING PROGRAMME AND ITS ELEMENTS

ELEMENTS OF THE  
PROGRAMME WHERE PROVIDER WHEN

Programme Orientation Day Simon’s Town GBOBA
In first weeks of 
Grade 10

Outreach Programme
LMC and Tertiary Institutions, local 
Industry stakeholders and ship visits 
and attendance at events 

GBOBA BF mentors
During all school 
grades and tertiary 
education courses

Extra Tutorials in Mathematics and 
Physical Science

At LMC - All Grade 10,11 & 12 
bursars

GBOBA BF Tutors, 
funded by independent 
sponsorships

During term

All Class 10’s at LMC NSRI First Term - annually

Water Safety Lecture Annually All Class 10’s at LMC NSRI First Term - annually

Basic Swimming assessment and 
Training Annually

SAMTRA and SAN Navy Base 
Simon’s Town

NSRI qualified swim 
trainer 

Grade 10 first term

Personal Survival Techniques 
Course

SAMTRA SAMTRA Tutor End of First term

Annual joint NSRI / GBOBA 
Bursary Fund Advanced Practical 
Training Camp Grade 11s & 12s

SAN Naval Base, Saldanha NSRI Trainers
Annually in April 
school holidays

Three annual NSRI Station visits 
At NSRI Stations with appropriate 
training facilities

NSRI Station Crews / 
Bursary Fund Mentors

One week-end day 
during each of terms 
2,3 & 4 in Grade 10 
& 11

Annual Grade 12 Mathematics 
and Science tutorial camp 

TS Woltemade Sea Cadet base, 
Zandvlei

GBOBA Bursary Fund 
tutors 

Annually in July 
Holidays

Annual Joint Sea Cadet Training 
and awareness Camp (Grade 
10,11 & 12)

TS Woltemade Sea Cadet base, 
Zandvlei

TSW Officers
Annually in July 
school holidays

Annual joint NSRI / Bursary Fund 
Introductory practical Training 
Camp Grade 10’s

SAN Naval Base, Saldanha NSRI Trainers
Annually in Septem-
ber/ October School 
Holidays

One or more selected Class 11 
Bursary Fund student(s) annually 
to join others in practical E&T 
programme

Palma in Spain or other country 
October

Marine Inspirations
Annually in October 
School Holidays

Grade 12 crew training and testing 
at Station 10 Simon’s Town.

NSRI Station 10 NSRI
During term 1 & 2 
Grade 12

Sail training Seatime (tips). Coastal Voyage GBOBA
During week-ends  
to be confirmed
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a.  Selection of bursar and programme participants

The overriding selection criteria are the potential of the 
applicant and the ability of their family to support such 
specialist education, training and skills acquisition. 
The selection process of identifying potential bursars 
has been developed over the years and consists of a 
carefully managed selection process, including individual 
interviews conducted by Captains of the Industry. 

The Bursars are selected from around the country, 
from organisations as indicated below that promote 
interests in water borne activities, which is seen as an 
early screening and source of water skills, which in turn 
improves their suitability for a maritime sea going career. 

Students coming from Sea-cadet, Sea Scout or Sail 
Training organisations such as Sail Africa and RCYC 
Training Academy have an advantage. However, bursary 
applications are open to all candidates. 

During the selection process their logical decision 
making, and sea-going suitability are assessed ensuring 
that they are ready for entry into the programme. 
Applicants also undergo the SAMSA (South African 
Maritime Safety Authority) approved eye-sight test 
and medical examinations. All the tests are those 
typically required for sea-going employment by shipping 
companies. This process avoids possible selection of 
unsuitable candidates who, should they not undergo 
these tests, may experience disappointment when  
they come to apply for employment.

b.  Entry Criteria for practical training programme

To enter this programme, the students will be given basic 
water safety training and additional specialised basic 
swimming assessment and training. Then after attending 
and passing a Personal Survival Techniques Course they 
are accepted into the programme as this competence is 
an essential training requirement to undertake on or in 
water training in both the NSRI and Sea Cadet practical 
training programmes. 

c.  The objective of the full Student Mentoring 
Programme

The objective of this multi element  programme, is to 
allow the selected students in Grade 10 to Grade 12 
at LMC, the Sea Cadets and others when selected, 
to gain practical seamanship and other relevant skills 
competencies and at the same time gain a deeper 
understanding and awareness of the Marine and  
wider Maritime industry. 

This practical training and mentoring allows the 
students to gain a better understanding of the Nautical 
Science and Maritime Economics theoretical subject 
matter, which in turn will benefit these students in 
their academic understanding of the subjects. Gaining 
these skills and knowledge at such an early stage in 
school and/or during their tertiary training and/or OOW 
education and training will enable them to become 
more sea ready for entry into the SAIMI National Cadet 
Programme or entry into a career at sea in the wider 
Marine Industry.

d.  Marine Inspirations (MI) and their overseas  
sail training and E&T programme

During 2013, together with our sister organisation, 
Marine Inspirations, (formed by a GBOBA old boy 
and a Bursary Fund founder member, based in Palma 
in Spain), we developed an annual overseas sail 
training and maritime educational and training visit 
programme for selected LMC Students. The local costs 
for these visits are funded by the Fund for travel, while 
accommodation and other costs are covered by MI in 
Palma www.marineinspirations.org

e.  Provision and funding ding of the L26 Sail 
Training Vessel “Homero”  

In 2016 it was the agreed, in a joint initiative with 
Marine Inspirations, to provide Lawhill Maritime Centre 
(LMC) with a Sail Training vessel. This was achieved 
through a special fund-raising event in late 2016. The 
vessel was commissioned in 2017 and since then has 
been providing sail training opportunities to all the 
students studying at LMC.

f.  Using the Student Mentoring Programme to 
address the needs of the maritime industry

While the Student Mentorship Programme has 
been developed with its focus on the bursars 
of our Bursary Fund, it can be of value to all 
students seeking a sea-going career or a career 
in the maritime industry at large.

We are confident that the knowledge assimilated 
during the development of the Bursary Fund’s 
programme (in what could be considered a pilot 
programme), could facilitate the future National 
roll-out of such a programme within the SAIMI 
National Maritime Awareness programme.

4. OVERVIEW OF PROGRAMME PROCESSES AND ELEMENTS
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“An important supplementary objective to the 
principal objective of the fund, is to provide a successful 

mentoring, outreach and practical educational and 
training programme for all its funded students.”
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